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1) Includes funds with significant revenues or expenditures. This typicellydes all funds that exceed $1,000,000 in a given year in terms
of revenues and expenditures.

2) Appropriated funds that are not included because they fall belosdth,000,000Quideline include Community Development, HOME,
HOPWA, Sunday Alcohol Permitdimissions Tax, Victim Witness)d Event Management. In addition, the Transit Fund has been
excluded as it hagreimbursemenidriven operation. Funds such as thapifal Projects Fundnd the Utility Undergrounding Fund are
not included as the funds amimarily driven by projeespecific appropriations.

3) May focus solely on revenues, expenditures, or both, depending on the fund. Certain funds see their fissultsadietermined by the
performance of revenues rather than expenditures. As a resaly, a revenue indicator may be present&ih no expenditure
indicator. Funds with significant personnel expenditures, however, may show both revenues and expendiaators.

4) Includes both no#inancial and financial indicators. In thasstanceswhere nonfinancial indicators may be a proxy for overall
financial health, it has been included. This includes items such as parking occupancy and zoo attendance.

ﬁ Positive Trend more than 5% over budget to the City's benefit
|:> Neutral Trend to bé/onitored - within 5% (above or below) of budget

‘ Negative Trend more than 5% under budget to the City's detriment
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Indicator #1: General Fund Property Tax Collections

N\

Indicator: General Fund property tax collections compared to the adopted budget weighted based on historical collectig
actual results from the past two fiscal years.

Indicator DescriptionThis indicator shows the revenue performance of the property taxesbgth to determine if funds will
be sufficient to meet planned expenditures. Property tax collections occur primarily in December and January when th
YIE22NRGe 27F (K 8y tdx kdfiettiQrimre 2e@ef/edlP ayinentsIbsRvedd July and Noveenand March to June
are typically automobile and delinquent paymeniEhis indicator represen#y: 2 F (1 KS D frofeStédloperatiidzy
revenue (excluding transfers, capital leas@®] other financing sources)

Indicator Status Explanationfodate, collectionsare performingaboveFY 2@0 budget projectionandare abovethe FY2013
and FY2019 actualcollections This increase over the prior year is due to higher than expecteshtee fromresidential,
commercial ancautomobile property taxes.
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Indicator #2: LocaliCollected Business License Revenues

Indicator: Locally collected business license revenues compared to the adopted budget weighted based on histol
collections and actual results from the past twachl years. This indicator excludes telecommunications and insura
business licenses lbected by theMunicipalAssociationof South Carolinavhich make up approximate}s% of the
DSy S NI fproj€ctiy dp&rating revenuend are almost entirely clelcted in the last month of the fiscal year.

Indicator DescriptionThis indicator shows the revenue performance of lineally collectedusiness licenses by montl
to determine if funds will be sufficient to meet planned expgéares. Business licensellectionsoccurprimarily in
JanuarythroughMarchwhen licenses are renewed. Payments before and after are typically contractor licenses, n
businesss and delinquent paymentsThis indicator represent®0% oftheD Sy SN} f Cdzy RQa reyside
(excluding transfers, capital leases, and other financing sources).

Indicator Status Explanationfo date collectionsare performingaboveFY 2@0budgetandexceedinghe FY2018
actualcollections but slightly below thEY2019 actual collectios. The majority of business license renewals had bee
received before the QVID19 preventative measures began.
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Indicator #3: Building Permit Collections

financial and economic trends.

Indicator: Building permit revenues compared to the adopted budget by month.

Indicator DescriptionThis indicator shows the renue performance of the building permits and serves as prox
for several other developmenelated revenues including other cstnuction permits, building plan reviews, fire
inspections, and contractor business licensé#hile thisindicator represents oy 2% ofprojected operating

revenuesexcluding transfers, capital leases, and other financing soyntéspften deading predictor of future

Indicator Status Explanationfo date collectionsare performingbelowFY D20 budget projections an&Y 2019
actual collections buéxceedinghe FY 208 actual collectionsTherewas a 10% decrease in the number of pesn
issued in FY 2020 to datem the prior year due in part tahe impact ofCOVIBEL9. There were foutargeprojects

permitted in FY 2019 (two apartment complexes and two hotels) accounting for the large increase in prior y
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Yearto-Date Building Permits Collections Comparison

$2,500,000
$2,000,000
$1,500,000 -~
$1,000,000
$500,000 ——
$0 T T T T T T T T T T T 1
SR G G G Sy N N e
\0\*\0 Q}\'L’ @ ,&6"6 &Qe @\& & &,b(\ & \?.Q‘\ IS
W & & @ \'z)(\ Y S
c)‘Zfe %o ® &

FY 2018
Actual

FY 2019
Actual

FY 2020
Budget

FY 2020
YTD

$2,225,000

$2,048,746

$1,780,000

$1,411,667
$1,335,000 $1,272,470
T $1,156,170
$890,000

$0 I . . I . I |

$445,000
FY 2018 ActualFY 2019 ActualFY 2020 Budget FY 2020 YTD




Indicator #4. General Fund Personnel Expenses To Date

weighted based on the payroll calendar.

of the General Fund.

Indicator: General Fund personnel expenses (salabegsefitsand temporaryservice3 compared to the adopteduziget

Indicator Description: This indicator shows if actual personnel expenses are performirggdingto the adopted budget
plan. The adopted budget plan includes an annual salary savings factor of 2.25@%mncherit increase effective
October 1.Personnel expenses makp 71% of ludgetedoperatingexpendituregexcluding transfers and debt service

Indicator Status ExplanationTo date, he actual expenses fahe General Fund persmel are $1,396,244or a 2.5%
variance from theamount that would be anticipated if the budget were averaged to the payroll schedule

General Fund Personnel Expenses
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Indicator #5:Workers Compensatioi©laims

Indicator: 2 2 NJ SNBEQ O2YLISyal A2y OflFAYaz 620K LI AR FyR NFB:

Indicator Description: This indicator shows clainisoth paid and reserves, for fiscal years 2D19 for the full fiscal year
compared to FY ZDyear to date claims. The data inclid®th amounts and number of claims

Indicator Status Explanatiorifo date, he number of claims reported in FY 2is below the levelsn FY 2019%Y 208 and
FY 20I. Gaimsseverityexpensess belowaverage with one claimexceeding $25,000

ClaimsTotal Incurred Claims Greater Than $25,000
$900,000.00 | $836,321.81 $800,000 9
[
$800,000.00 $116,451.02 $809,338.89 $700,000 E ) pem—r" 8 8
$725 872.06 $737,551 '
$700,000.00 $600,000 7
$600,000.00 250 038 10 6
$441,613.34 | $ $500,000 |
$500,000.00 Y 5 $558,531 5
$400,000
$400,000.00 \ $134,095.11 4
$719,870.79 $300,000
$300,000.00 3 3
475,833.96
$200,000.00 $367 7egd L i /8.022.00 $200,000 ,
$100,000.00 I $100,000 $43,000 N 1 1
$0.00 $56 053.11 N - .
2017 2018 2019 2020 2017 2018 2019 2020
== Total Paid === Total Reserves Total Incurred =i Total $ e Qty




Indicator #6:Fleet Serviceg&xpenses

the past two fiscal years.

determine ifthetot £ O2 a (

years

2F FdzSt Ay3

Indicator: Fleet Services experseompared to the adopted budget weighted on a monthly basis and actual results frg

Indicator Description: Ths indicator shows the total expenses of the Fleet Services Funhlid@g depreciationjo

FYR YFAYGEFAY fayddn confodisordiptiod

Indicator Status Explanatiorifo date expensesre belowthe FY 2@0budget($293,744) andthe actual results ifrY 209
($35,577) but exceeding the actudY 208 ($278,704. Thedecreasefrom last yeaiis primarilydue toincrease of$54,366
in personnel costs$23,138in repairs& maintenance $27,990in equipmentand $10,237 in liability insanceoffset by

decrease®f $9,457in parts,$42,831in outside repairs and3B,97 lin fuel.

Fleet Services Expenses

Yearto-Date Fleet Services Expens€omparison
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Indicator #/: Hospitality Tax Collections

HospitalityTax Fund.

Indicator: Hospitality Taxollections compared to the adopted budget weighted based on historical collections and ac
results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of HaspitalityTaxby month to determine if funds
will be sufficient to meet planned expenditures. This indicator represéd@®o of all revenuegxcluding transferap the

Indicator Status Explanationto date collectionsare performing below FY2020 budget projectionsFY2018 andFY 209
actual collectionsMarchthrough Maycollections reflectl6% of businesses electing to defer payments38549until
June20, 2020 dugo the COVID19 allowanceextensiongranted by City Council.

Hospitality Tax Collections
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Indicator #8; State Accommodations Tax Collections

and actual results from the past two fiscal years.

imposed statewide.

Indicator: State Accommodations Tax collections compared to the adopted budget weighted based on historical col

Indicator Description: This indicator shows the revenue performance of 8tateAccommodatios Tax by month to
determine if funds will be sufficient to meet plannegpenditures. Collections from the State occur quartefiis
indicator representd 00 of all revauesin the StateAccommodations Tax Fund.

Indicator Status Explanationto date collectionsare performing aboveFY 2@0 budget projectionandFY 2018 ad FY
2019 actual collectionsThe collectionso datereflect the Januarg March quarter before tb COVIEL9 restrictions were
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Indicator #9: Local Accommodations Tax Collections

Indicator: Local Accommodations Tax collections compared to the adopted budget weighted based on historica
collections and actual results from the past two fiscal years.

Indicator Descrifion: This indicator shows the revenue performance of the Local Accommaodafiax by month to
determine if funds will be sufficient to meet plannegpenditures This indicator represents00% of all revenuem
the Local Accommodations Tax Fund.

Indicaor Status ExplanationTo date collectionsare performingbelowFY 2@0 budget projectionsFY2018andFY
2019 actualcollectiors. March throughMay collections reflecB% of businesses electing to defer payments of
$179,434until June20, 2020 due to the @VID19 dlowanceextensiongranted by City Council.

LocalAccommodations Tax Collections Yearto-Date Local ATax Collections Comparison
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Indicator #10: Greenville Zoo Operating Profit/Loss

iS necessary.

Indicator: The cumulative operating profit or loss for the Greenville Zoo.

Indicator Description: This indicator shows if the Greenville Zoo is producing a profit or loss on its opexatingprroperating
components. Calculated by taking operating and-nparating revenues less operating and roperating expenses (transfers
are excluded). The Greenville Zoo incurs significant operating losses in the second and third quarterscaf {feafiswith the

first and fourth quarters being the most productivethe facility. The smaller the operating loss, the less Hospitality Tax su

Indicator Status ExplanationTo date operating revenueslecreased by $96,721and exensesncreasedoy $57,730from the
previous yearreflecting an increaseossof $738,990from the previous year. The cumulative F2@0peratinglossto date is
$837,429 The primarydecrease in revenues is due talacreasegifts and admission&497,368) schoolprogram($12,781),
membershipg$50,288) concessions &0,576, Boo in the Zoo (4,909 and donations ($3,828)over the prior year The
primary increase in expenses is due to increas@ersonnelcosts($33,210 andtemporary personneservice$23,065. See
indicator # 11 for additional informatioZoo operation closed March 18, 2020 in accordance with state CTiEstrictions.

Greenville Zoo Operating Profit/Loss
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Indicator #11: Greenville Zoo Attendance

Indicator: The total number of attendees at the Zoo.

Indicator Description:¢ KS %22 Qa NBZSydzSa NS RNAGSYy I NASfe o6& 13
attendance primarily occurs in the warmer months, with very limited attendance indltiecmonths.

Indicator Status Explanatiorifo date attendance in FYZDis belowthe attendance reported inY¥ 20D andFY 208.
Decreased attendance is due the QOVID19 state quarantine restrictionslosingthe zoofrom March 18, 202@hrough
May 29, 2020

Greenville Zoo Attendance Yearto-Date Greenille Zoo Attendance Comparison
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Indicator #12:GreenvilleConvention Center Operating Profit/Loss

Indicator: The cumiative operating profit or loss for th&reenville Convention Center (formefl{d Convention Center

Indicator Description: This indicator shows if th@reenvilleConvention CentefGCCis producing a profit or loss on its
operating compaoent. This is calculated by taking operating revenues less operating expense&Clhestorically incurs
significant operating losses in the first and second quarters of the fiscal year, with the third quarter being the most
productive at the facility. Thesmdler the operating loss, the less Hospitality Tax subsidy is neced3gse note: due to
timing differences, the figures below represexight months of operating results.

Indicator Status Explanationfo date operating resultsare performing below FY 2@0 budgetandbelowthe FY2018 and

the FY 209 actual resultsTheFY 2@0actualrevenuesare $1,544,994below FY 202 and expenseare $762,921belowFY
2019 resultingin the cumulativenet operatinglossof $782,074overthe previous yeaduring the same periodSee indicator
#13 for additional informatiomelated to the impact of COVAL® quarantine restrictions beginning in March.

GreenvilleConvention Center Operating Profit/Loss

Yearto-Date GCC Operating Profit/Loss Comparison
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Indicator #13: GreenvilleConvention Center Attendance

Indicator: The total number of attendees at events at tBeeenville Conventio@enter (formerly TD Convention
Center)as reported by SMG.

Indicator DescriptionTheGreenvilld 2 Y @Sy (i A 2(FCCheSeyiuéssaieddrive by the number of eventand
attendees at each everat the facility. The measure serves as a proxy for the €& N &  dzii t& dfféclivenéss 2
in attracting events and patrons to iPlease note: due to timing differences, the figures below represammonths
of operating results.

Indicator Status Explanationfo date attendancein FY 200isbelowthe attendance reportedby SMG irFY 209 and
FY 208. The event scheduleariesfrom year to yeamwith forty-eightfewer eventsin FY 200 over FY 209 and sixty-
four fewer eventscomparedrFY 208. The overall agendance at the events B6%lower than theprior year. COVID19
quarantine restrictiondeginning in Marchesult in lower attendancas well aghe number of events.

GreenvilleConvention Center Attendance Yearto-Date GCC Attendance Comparison
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Indicator #14: Wastewater Fee Collections

Indicator: Wastewaterfee collections compared to the adopted budget weighted on a morabliection
basis.

Indicator Desription: This indicator shows the revenue performance of the Wastewater Fund by mont}
determine if revenues will be sufficient to meet planneghemditures. This indicator represer?8% of all
operatingrevenues in the Wastewater Fuifexcluding trasfers, contributions, and other financing source

Indicator Status Explanatian To date, ollectionsare performingaboveFY 2@0 budgetprojectionsand are
exceedngthe FY 202 andFY 208 actualcollections Collections irfFY 2@0reflecta CPrate adjustment of
1.5%plusone@ S| N & NI K ovéerkY 209ahdia R yicre®ss 82% andoned S | rdl@kditation
feesoverFY 208. The rates and fees ab@sed on the meter size.

Wastewater Fee Collections Yearto-Date Wastewater Fee Colleins Comparison
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Indicator #15:

Wastewater Fund Personnel Expenses To Date

Indicator: Wastewater personnel expenses l@@es benefitsand temporary servicggompared to the adopted budget

weighted based on the payroll calendar.

Indicator Description: This indicator shows if actual personnel expenses are performing accoodimg adopted budget
plan. Personnedxpenses make ugbout48% of budgeted operatingxpensegexcludingdebt servicetransfers and

capital project¥of the Wastewater Fund.

Indicator Status Explanatiorifo date, he actualpersonnelexpensedor the Wadewater Fundare $224,251or a 16%
variance ofwhat would be anticipated if the budgetere averaged to the payroll schedul€here are several vacancies
contributing to the lower costs at this point in the year.

Wastewater Fund Personné&xpenses

Yearto-Date Wastewater Fund Personnelkgenses

$1,800,000
$1,600,000 /
$1,400,000 —
$1,200,000 // FY2020
$1,000,000 // YTD
$800,000 ==
$600,000
)y ——FY2020
$400,000 Budget
$200,000 /
$0 T T T T T T T T T T T 1
Sh o@){} 6;0"" & (@0"} ((;oé \;é*&'bd & o & &
DN N N A
(—)Q/Q $0 00 <

$1,600,000

$1,200,000

$800,000

$400,000

$0 -

$1,419,638

$1,195,387

FY2020 Budget FY2020 YTD

17




Indicator #16: Solid Waste Fee Collections

Indicator: Solidwaste fee collections compared to the adopted budget weighted on a monthlgctionbasis.

Indicator Description: This indicator shows the revenue performarafeéhe Solid Waste Fund by month to determine
revenues will be sufficient to meet plaed expendituresSolid waste fees represeater 95% of alloperatingrevenues
in the Solid Waste Fund (excluding treas,and other financing sources)

Indicator Status Explanation:To date, ollectionsare performing abovethe FY 2@0 budget progctionsand are
exceedinghe FY 20@ andFY 20B actual collections

Solid Waste Fee Collections Yearto-Date Solid Waste Fee Collections Comparison
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Indicator #17: Solid Waste Fund Personnel Expenses To Date

weighted based on the payroll calendar.

Indicator: Solid Waste personnel expenses (salatienefitsand temporary servicgscompared to the adopted budget

Indicator Description: This indicator shows if actual personnel expenses are performing acceodimg adopted budget
plan. Personnel expenses make apout45% of budgeted operating expenses of the Solid Waste Fund.

Indicator Status Explanatiorifo date, the actualpersonnelexpenses for thedid Waste Fundre $266,846 or 12%
variance ofwhat would be anticipated if the budgetere averaged to the payroll schedul€here are severalacancies
contributing to the lower costs at this point in the yea

Solid Waste Fund Personnel Expenses
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Indicator #18: Stormwater Fee Qections

Indicator: Stormwater fee collections compared to the adopted budget weighted based on historical collections
actual results from the past two fiscal years.

Indicator Description:This indicator shows the revenue performance of the ®twater Fund by month tdetermine
if funds will be sufficient to meet plannaexkpenses Stormwater fee collections occur primarily in December and
WI ydzr NB ¢6KSYy GKS YI22NARGe 2F (KS / AdeQa 23S NaHetl fax L
notices. Paymnts between July and November altrchto June are typically delinquent paymentEhis indicator
representsl0 of all revenuem the Stormwater Fundexcluding transfers, contributionsterestand other
financing sources)

Indicator Status Explarteon: To date, ollectionsare performingabovethe FY 2@0 budgetprojectionsandare
exceeding thé=Y2019andFY 208 actualcollections Collections irfFY 2@0reflect a rate adjustment of.5% overrY
2019 and a2.2% rate adjusnent over FY204.
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Indicator#19: Stormwater-undPernnel Expenses To Date

Indicator: Stormwater personnel expenses (salartesnefitsand temporary servicggompared to the adopted
budget weighted based on the payroll calendar.

Indicator Description: This indicator shws if actuapersonnel expenses are performing accordimghe adopted
budget plan Personnel expenses make apout54% of budgeted perating expensegxcludingdebt service,
transfers and capital projectsf the Stormwater Fund.

Indicator Status Eplanation: To date, he actualpersonnelexpensedor the Stormwater Fundre $142,8320r 8%
variance ofwhat wouldbe anticipated if the budgetere averaged to the payroll schedul&here are several
vacancies contributing to the lower costs at this fiomthe year.

Stormwater FundPersonnel Expenses

Yearto-Date Stormwater FundPersonnel Expenses
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